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Message Text 


UNCLASSIFIED 

PAGE 01 BELGRA 03157 01 OF 02 150632Z 

12 

ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 SCSE-00 PPTE-00 MMO-04 A-01 

PER-03 /025W 

029581 

R 141500Z MAY 76 

FM AMEMBASSY BELGRADE 

TO SECSTATE WASHDC PRIORITY 6626 

UNCLAS SECTION 1 OF 2 BELGRADE 3157 

E.O. 11652: N/A 
TAGS: CGEN YO 

SUBJECT: CONSULAR PACKAGE - FY '78 

REF: STATE 096907 

SCHEDULE I - IMMIGRANT VISAS FY-1975 FY-1976 FY-1977 FY-19 
78 

EUR ACTUAL ESTIMATE ESTIMATE ESTIM 

ATE 

YUGOSLAVIA, BELGRADE 

1. IV'S ISSUED 1102 1150 1150 1150 

2. IV'S REFUSED 352 300 300 300 

3. TOTAL IV CASES 1454 1450 1450 1450 

(IV'S REFUSED CATEGORY INCLUDES REFUSALS WHICH ARE LATER OVERCOME 
AND MAY ALSO BE INCLUDED IN THE FIGURE FOR IV'S ISSUED. SUCH CASES 
ADD SIGNIFICANTLY TO WORKLOAD AND ARE THEREFORE COUNTED TWICE.) 


MAN HOURS UTILIZED: 






AMERICAN: 






4. FULL TIME PERMANENT 

1003 


900 

900 

900 

5. TEMPORARY DETAIL 

0 

0 

0 

0 


6. PIT 0 0 

0 

0 




7. SUB-TOTAL AMERICAN 

1003 


900 

900 

900 

MAN HOURS 






LOCAL: 






8. FULL TIME PERMANENT 

4944 


5000 

5000 

5000 

9. TEMPORARY DETAIL 

0 

0 

0 

0 


10. PIT 0 0 

0 

0 
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11. SUB-TOTAL LOCAL 4944 5000 5000 5000 
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MAN HOURS 

12. TOTAL IV MAN HOURS 5947 5900 5900 5900 

OF TOTAL IV CASES REQUIRING: 

18. USE OF INTERPRETER - LESS THAN 5 PERCENT 

19. PARAKEET OR BOULDER - 0 

20. THIRD COUNTRY CHECK - 30 PERCENT 
SCHEDULE II - NON-IMMIGRANT VISAS 
EUR 

YUGOSLAVIA, BELGRADE 

21. NIV'S ISSUED 8453 9500 10250 11500 

22. NIV'S REFUSED 3936 4000 4000 4000 

23. TOTAL NIV CASES 12389 13500 14250 15500 

MAN HOURS UTILIZED: 

AMERICAN: 

24. FULL TIME PERMANENT 1866 2150 2300 2600 

25. TEMPORARY DETAIL 120 0 0 0 

26. PIT 480 480 480 480 

27. SUB-TOTAL AMERICAN 2466 2630 2780 3080 

MAN HOURS 

LOCAL: 

28. FULL TIME PERMANENT 5459 5900 6250 6500 

29. TEMPORARY DETAIL 0 0 0 0 

30. PIT 0 0 0 0 

31. SUB-TOTAL LOCAL 5459 5900 6250 6500 

MAN HOURS 

32. TOTAL NIV MAN HOURS 7925 8530 9030 9580 

37. NIV FEES COLLECTED $US 37.00 

38. BORDER C. CARDS FY-75 NONE 

39. CREW LIST VISAS FY-75 NONE 

40. NAMES ON CREW LIST VISAS N/A 
OF TOTAL NIV CASES REQUIRING: 

41. INTERVIEWS - 50 PERCENT 

42. USE OF INTERPRETER 5 PERCENT 

43. PARAKEET OR BOULDER 0 

44. THIRD COUNTRY CHECK - LESS THAN 5 PERCENT 
SCHEDULE III - SPECIAL CONSULAR SERVICES 

EUR 

YUGOSLAVIA, BELGRADE 

46. AMERICAN CITIZEN DEATHS 55 60 65 70 

47. ESTATE/PROPERTY CLAIMS 150 100 100 100 

UNCLASSIFIED 
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48. NOTARIALS 1660 1730 1800 1870 

49. WELFARE/WHEREABOUTS 97 110 130 150 

50. ARRESTS 20 22 24 26 

51. SEAMEN AND SHIPPING 3 4 5 6 

52. OTHER AGENCY SERVICES 4800 7000 7000 7000 

53. TOTAL SCS CASES 6785 9026 9124 9722 

(INCREASE IN OTHER AGENCY SERVICES CATEGORY IS MAINLY DUE TO 
INITIATION OF CLAIMS TAKING FOR SSA BY FEDERAL BENEFITS UNIT.) 
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MAN HOURS UTILIZED: 

AMERICAN: 

54. FULL TIME PERMANENT 1688 2500 2500 2500 

55. TEMPORARY DETAIL 0 0 0 0 

56. PIT 0 0 0 0 

57. SUB-TOTAL AMERICAN 1688 2500 2500 2500 

MAN HOURS 

LOCAL: 

58. FULL TIME PERMANENT 4628 6500 6500 6500 

59. TEMPORARY DETAIL 0 0 0 0 

60. PIT 0 0 0 0 

61. SUB TOTAL LOCAL 4628 6500 6500 6500 

MAN HOURS 

62. TOTAL SCS MAN HOURS 6316 9000 9000 9000 

68. TREASURY CHECKS FY-75 67,000 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
EUR 

YUGOSLAVIA, BELGRADE 

69. PPT APPLICATIONS 173 190 210 225 

EXECUTED 

70. PPT PPT APPLICATIONS 0 0 0 0 

EXAMINED 

71. FEE PASSPORTS ISSUED 157 170 185 200 

72. NO FEE PASSPORTS 2 2 2 2 

ISSUED 

73. PPT'S AMENDED 14 17 20 25 

OR EXTENDED 

74. NEW REGISTRATION 160 170 180 190 

APPLICATIONS 

75. REPORTS OF BIRTH 2 3 5 5 


UNCLASSIFIED 


NNN 
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ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCSE-00 PPTE-00 VO-03 MMO-04 A-01 

PER-03 /025W 

030094 

P 141500Z MAY 76 

FM AMEMBASSY BELGRADE 

TO SECSTATE WASHDC PRIORITY 6627 
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UNCLAS SECTION 2 OF 2 BELGRADE 3157 

76. WITNESS TO MARRIAGE 0 0 0 0 

77. WAIVER OF PASSPORTS 0 111 

78. SUB-TOTAL PPT CASES 508 553 603 648 

79. IDENTITY CARDS ISSUED 0 0 0 0 

80. TOTAL PPT CASES 508 553 603 648 
MAN HOURS UTILIZED: 

AMERICAN: 

81. FULL TIME PERMANENT 460 475 475 475 

82. TEMPORARY DETAIL 0 0 0 0 

83. PIT 0 0 0 0 

84. SUB TOTAL AMERICA 460 475 475 475 
MAN HOURS 

LOCAL: 

85. FULL TIME PERMANENT 1663 1600 1600 1600 

86. TEMPORARY DETAIL 0 0 0 0 

87. PIT 0 0 0 0 

88. SUB-TOTAL LOCAL 1663 1600 1600 1600 
MAN HOURS 

89. TOTAL PPT MAN HOURS 2123 2075 2075 2075 

95. AMERICANS REGISTERED (3/31/76) 805 
AMERICAN CITIZENS RSIDENT: 

96. OFFICIAL 200 

97. NON-OFFICIAL 1200 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
EUR 

YUGOSLAVIA, BELGRADE 
FY-1975 

HOURS GAINED AMERICAN LOCAL 

UNCLASSIFIED 
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OVERTIME 600 150 

HOURS LOST AMERICAN LOCAL 

DETAILS OUT 120 0 

STAFFING GAPS 100 0 

PROLONGED LEAVE NONE 

ONE ADDITIONAL AMERICAN POSITION ADDED AS OF JUL 1, 1975. 
TWO ADDITIONAL LOCAL POSITIONS ALSO ADDED JUL 1, 1975. 
ONE OF VISA POSITIONS LISTED IN SCHEDULE VII IS A HALF-TIME 
POSITION. 

SCHEDULE VII - POSITIONS 
EUR 

YUGOSLAVIA, BELGRADE 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

105. AUTHORIZED 6/30/75 2 1 0 0 3 

106. AUTHORIZED 3/31/76 2 1 0 1 4 

107. FILLED 3/31/76 2 1 0 1 4 

INCREASE:DECREASE 

108. REQUIRED FY-1977 NO CHANGE 
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109. REQUIRED FY -1978 NO CHANGE 

LOCALS: VISAS SCS PPT GENERAL TOTAL 

105. AUTHORIZED 6/30/75 5 2 1 1 9 

106. AUTHORIZED 3/31/76 6 3 1 1 11 

107. FILLED 3/31/76 6 3 1 1 11 

INCREASE/DECREASE 

108. REQUIRED FY-1977 NO CHANGE 

109. REQUIRED FY-1978 NO CHANGE 
SCHEDULE VII FEDERAL BENEFITS, FRAUD, ETC. 

EUR 

YUGOLSLAVIA, BELGRADE 

A. FEDERAL BENEFITS ACTIVITY: 

NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER THAN 
FEDEAL BENEFITS: 

AMERCAIN 0 LOCAL 0 

HOURS WORKED BY REGUALAR (NON-REIMBRUSE) CONSULAR EMPLOYEES ON 
FEDERAL BENEFITS: 

AMERICAN 200 LOCAL 2200 

ESTIMATED INCREASE OVER FIVE YEARS AGO - 25 PERCENT 
ESTIMATED INCREASE DURING NEXT FIVE YEARS - 100 PERCENT 
FY-75 FIGURES ABOVE REFLECT ONLY THREE MONTHS UNDER PRESENT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 BELGRA 03157 02 OF 02 150704Z 

STAFFING PATTERN. THE MAN HOURS WORKED BY REGULAR CONSULAR 
EMPLOYEES ON FEDERAL BENEFITS DURING FY-76 ARE ESTIMATED TO BE 
AMERICAN 900; LOCAL 3600. 

B. FRAUD INVESTIGATIONS: DONE BY SY 

C. MISSION INTEREST CASES - DOES POST HAVE FORMAOP 
CSPRCNPS 

SYSTEM? NO. MISSION INTEREST CASES, WHICH AT THIS POST 
ARE FEW, ARE REFERRED TO THE CHIEF OF THE CONSULAR SECTION. 

D. NUMBER OF AMERICAN CITIZENS IN JAIL: 

AS OF 3/31/76 6; RATE OF INCREASE OR DECREASE INCREASE OF 
1 OVER LAST YEAR. 

(A) EMBASSY BELGRADE IS SELDOM NOTIFIED IMMEDIATELY WHEN US 
CITIZENS ARE ARRESTED. IN MANY CASES WE LEARN OR THE ARREST 
FROM FRIENDS, RELATIVES OR ATTORNEYS BEFORE WE ARE OFFICIALLY 
INFORMED THROUGH THE FEDERAL SECRETARIAT FOR FOREIGN AFFAIRS. 

THIS IS ESPECIALLY THE CASE WHEN THE U.S. CITIZEN ALSO HAS 
YUGOSLAV CITIZENSHIP. 

(B) THE LARGEST PROTECTION PROBLEM FACED BY THE EMBASSY IS 

LACK OF CONSULAR ACCESS TO DUAL NATIONALS; I.E. THOSE NATURALIZED 
US CITIZENS WHO ARE STILL CONSIDERED TO BE YUGOSLAV CITIZENS 
BY THE GOY. THE RED TAPE INVOLVED IN ARRANGING FOR PRISON 
VISITS, WHICH MUST BE DONE THROUGH THE FEDERAL SECRETARIAT FOR 
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FOREIGN AFFAIRS, IS CONSIDERABLE, AND IT OFTEN TAKES AT LEAST 
A MONTH TO ARRANGE SUCH VISITS. 

(C) WITH ONLY ABOUT 20 ARRESTS PER YEAR THE EMBASSY DOES NOT 
HAVE A HEAVY PROTECTION WORK LOAD. MANY OF THESE, HOWEVER, 
INVOLVE DUAL NATIONALS TO WHOM WE DO NOT HAVE READY CONSULAR 
ACCESS. THERE ARE SOME DUAL NATIONALS IN PRISON WHOM WE HAVE 
NEVER VISITED BECAUSE WE CANNOT GET PERMISSION TO DO SO. 

THESE CASES TAKE A CONSIDERABLE AMOUNT OF TIME SINCE WE HAVE 
TO RELY ON OTHER METHODS TO KEEP INFORMED ABOUT THEM. 

WE VISIT EACH PRISONER AT LEAST TWICE A YEAR, MORE OFTEN IF 
REQUESTED. ONLY ONE PRISON IS CLOSE BY, AN HOURS DRIVE BY CAR. 

TO REACH THE OTHERS REQUIRES A PLANE TRIP AND USUALLY AN OVER- 
NIGHT STAY. ONE ACTIVE ARREST CASE WHICH BEGAN 
IN AUGUST 1975 HAS ALREADY USED APPROXIMATELY 100 MAN-HOURS. 

WE ESTIMATE THAT WE HAVE USED 

ABOUT 200 ADDITIONAL MAN-HOURS ON OTHER ARREST CASES IN FY-75. 
UNCLASSIFIED 
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GENERAL COMMENT: EMBASSY BELGRADE SUGGESTS THAT NEXT YEAR 
SEPARATE INS-CATEGORY BE ADDED REPORT TO REFLECT CONSIDERABLE 
MAN HOURS UTILIZED. FOR EXAMPLE, WE PROCESSED 305 EXTENSIONS 
FOR RE-ENTRY PERMITS IN FY-75 AND ANOTHER 77 APPLICATIONS FOR 
WAIVER OF REENTRY PERMITS. ALSO EMBASSY PROCESSED 808 WAIVER 
CASES WHICH SHOULD BE REFLECTED IN NIV STATISTICS. EMBASSY 
WILL SEND SEPTEL ON SUGGESTIONS FOR ADDITIONS AND DELETIONS 
FROM ANNUAL REPORT. SILBERMAN 


UNCLASSIFIED 


NNN 
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